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Appendix 2 

Stakeholder Analysis – BNSSG Children’s and Young People’s Specialist Community Re-

commissioning Project 

Meet their needs (engage & consult on interest 
area)  
Strengthening Communities Board 
High Impact Families 
MPs  
NHS partner organisations 
 
 
 
 
 
 
 
 
 
 
 
 
 

Key stakeholders – focus effort here – 
information/engage/involve/decision making 
GP Membership 
NHS staff impacted by change –WAHT, NSCP 
HOSP 
Healthwatch North Somerset 
Voluntary Action NS (VCSE stakeholders) 
People and Communities Board 
Carers Strategy Group (Young Carers)  
BME Network 
Children’s Centres - North Somerset 
Schools and Colleges – through Notice Board 
Child minders 
Looked after children 
Supportive Parents 
Our Voice Counts 
Springboard  
Elijah’s Hope 
Youth Groups 
PPGs 
Parish and Town Councils 
Enquirers 
 

Least important – provide information & aim to 
increase their interest 
Out of area NHS organisations 
Commercial and business sector in North 
Somerset  
Dentists 
Optometrists 
Pharmacists 
 
 
 
 
 
 
 
 
 
 
 
 
 

Show consideration (inform/engage/involve – 
potential supporters) 
Libraries 
 

Interest from stakeholders 
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